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Preface

Purpose: 
This appendix outlines the Program of Instruction (POI) for the Virginia Defense Force (VDF) Officer Candidate School (OCS) and Direct Commission (DC) Professional Officer Development Course (PODC). The programs develop qualified Second Lieutenants (2LT), Warrant Officers (WO), and professional officers to lead in civil support, emergency response, and communications missions, per the National Guard Civil Support (NGCS) Playbook and VDFR 601-100.

Approval Authority: 
VDF G-3 (Training), with concurrence from VDF Commanding General (CG).

Training Locations:

· OCS: Fort Barfoot, VA (primary for MUTAs), Waller Depot, Richmond, VA (UTAs), or Virginia National Guard (VNG) armories as designated. Online components via VDF Training Portal (vdf.virginia.gov/training).
· PODC: Waller Depot or VNG armories, with online modules. Select courses may integrate with OCS or Initial Entry Training (IET).
· Field Training: Fort Barfoot cantonment areas for OCS STAKES (Field Training Exercise).

Collaboration:
· VDF G3 collaborates with Major Subordinate Commands (MSCs), Active Detachment (ACTDET), VNG, VDEM, and FEMA to provide instructors, equipment, and facilities.
· OCS Review Board includes G-3, G-3 Training Officer (TRNGO), OCS Officer-in-Charge (OIC)/Commandant (CMDT), VDF Chief of Staff, Command Chief Warrant Officer, and a senior NCO.
· External standards: FEMA Emergency Management Institute (EMI), AR 350-1, and NGCS Playbook.
· 
Instructions for Minor Changes and Additions:
· Reviewed annually by G-3 by 1 October, with updates approved by 1 December.
· Copies maintained on VDF Training Portal and archived at Waller Depot.

Course Scope

Policy: 
OCS and PODC prepare VDF personnel for officer roles, ensuring interoperability with VNG, VDEM, and civil authorities. OCS develops leadership for line units, while PODC provides basic military training for professional officers (e.g., Chaplain Corps, Medical Corps, JAG, Cyber).

Program and Student Learning Outcomes:
· Program Outcomes:
· Produce 2LTs and WOs capable of leading small units in VDF missions.
· Ensure professional officers are proficient in military structure, ethics, and basic skills.
· Align training with NGCS Playbook and VDF MPS.
· Student Outcomes:
· Demonstrate leadership, ethics, and mission planning skills.
· Execute VDF communications, emergency response, and security tasks.
· Lead training and mentor soldiers.

Core Abilities:
· Proficiency in military customs, courtesies, and uniform standards.
· Competence in small unit leadership, administration, and correspondence.
· Knowledge of VDF missions (communications, NGST support, logistics).

Competencies:
· Pass written exams (≥70% for OCS, ≥80% for PODC) and Go/No-Go practical assessments.
· Complete capstone projects (OCS) or professional evaluations (PODC).
· Earn Military Emergency Management Specialist (MEMS) Basic Badge (OCS).

Courses List:
· OCS Red Phase (OCS 100):
· VDF 100: Anti-Terrorism and Active Shooter (2.0-3.0 hours)
· VDF 101: VDMA/VDF Military Structure, Basic Operations & Emergency Response (2.0 hours)
· VDF 102: Soldier Values (Ethics/SHARP/EO) (2.0 hours)
· VDF 103: Military Customs and Courtesies (2.0 hours)
· VDF 104: Uniform Wear and Inspection (2.0 hours)
· VDF 105: Drill and Ceremonies (6.0 hours)
· VDF 106: First Aid (6.0 hours)
· Candidate Inventory and Assessment (0.5 hours)
· OCS White Phase (OCS 200):
· VDF 200: VDF History & Militia Law (3.0 hours)
· VDF 202: Leadership Traits and Principles (2.0 hours)
· VDF 203: Small Unit Leadership (4.0 hours)
· VDF 205: Nutrition (2.0 hours)
· VDF 207: Administration & Correspondence (3.0 hours)
· VDF 208: VDF Command and Staff Actions (4.0 hours)
· Candidate Inventory and Assessment (0.5 hours)
· OCS Blue Phase (OCS 300):
· VDF 301: CSS & COMs Missions (4.0 hours)
· VDF 303: VDF National Guard Support Teams (4.0 hours)
· VDF 304: Logistics (2.0 hours)
· VDF 305: Leading Small Unit Scenarios (4.0 hours)
· VDF 306: Land Navigation (6.0 hours)
· VDF 405: Soldier Mental Health and Resources (2.0 hours)
· VDF OCS STAKES (Field Training Exercise, 12.0 hours)
· VDF Capstone Decision Brief (2.0 hours)
· Final Candidate Inventory and Assessment (0.5 hours)

· PODC:
· VDF 200: VDF History & Militia Law (3.0 hours)
· VDF 202: Leadership Traits and Principles (2.0 hours)
· VDF 203: Small Unit Leadership (4.0 hours)
· VDF 207: Administration & Correspondence (3.0 hours)
· VDF 208: VDF Command and Staff Actions (4.0 hours)
· VDF 304: Logistics (2.0 hours)
· COM 100: Basic Communications (3.0 hours)
· Candidate Assessment (0.5 hours)

Course Prerequisites
Academic Hours:
· OCS: 95.5 hours total (50.0 classroom, 25.0 practical, 20.5 assessments/projects).
· Red Phase: 25.5 hours
· White Phase: 22.5 hours
· Blue Phase: 47.5 hours
· PODC: 28.5 hours (25.0 classroom, 3.0 practical, 0.5 assessments).

Class Sizes - Instructor/Student Ratio:
· OCS: 5-15 candidates, 1 primary instructor, 2 assistants (1:7 ratio). Field exercises: 1:5 ratio.
· PODC: 5-15 officers, 1 primary instructor, 1 assistant (1:8 ratio).

Academic Prerequisites:
· OCS:
· Commissioned Officer: Bachelor’s degree or CG-approved equivalent (e.g., key skills per VDFR 601-100).
· Warrant Officer: High school diploma, E-5 or above, 5 years TIS, 5 years documented technical experience in VDF WO specialty.
· Completion of IET, Orientation I/II, and FEMA IS-100.c, IS-700.b.
· PODC:
· Professional credentials (e.g., medical, legal, cyber) verified by G-1.
· No prior military service required.

Special Information
Instructor Resources:
· Instructors receive slide packs, lesson plans, and handouts 60 days prior via VDF Training Portal.
· OCS instructors: O-3 or above, PME-certified, with VNG or VDF leadership experience.
· PODC instructors: O-3 or above, or senior NCOs with specialty knowledge.
· G-3 coordinates classrooms, equipment, and materials.

Training Aids and Materials/Equipment Needed:
· Classroom:
· A/V equipment (projector, laptop, speakers).
· Slide packs (VDF 100-405, COM 100).
· Whiteboard, markers, poster boards.
· Handouts: Phonetic alphabet, OPORD templates, leadership guides.
· Virginia state map (wall-mounted).
· Practical Exercises:
· Wouxun handheld radios (1 per 2 candidates).
· STARS radio simulator (1 per class).
· First aid kits and training dummies.
· Compasses, maps, protractors (1 per candidate).
· Uniform items for inspection drills.
· Field gear for OCS STAKES (tents, radios, mock logistics supplies).
· Digital:
· VDF Training Portal access for FEMA courses and OCS/PODC modules.
· NGCS Playbook excerpts.

Facilities/Training Area:
· Classroom: Climate-controlled, conference-style seating, Wi-Fi, power outlets.
· Outdoor Area: Fort Barfoot cantonment (100x100 meters) for drills, land navigation, and STAKES. Clear line-of-sight for radio exercises.
· Safety Zones: Marked areas for hazards (e.g., RF exposure, uneven terrain).

Additional Training Assistants:
· OCS: 2 assistants per class (E-7 or above, or O-2 with experience).
· PODC: 1 assistant (E-7 or above, or specialty officer).
· Assistants supervise practicals and mentor candidates.

Safety and Risk Assessment:
· Classroom: Clear fire exits, secured cables, stable seating.
· Outdoor Exercises:
· Pre-inspect areas for hazards (e.g., tripping risks, RF zones).
· Brief on RF safety, first aid, and navigation protocols.
· Risk assessment per FM 5-19: Low for classroom, moderate for field (mitigated by supervision, PPE).
· Medical: First aid kits and Fort Barfoot medical support contact.
· Weather: Indoor alternatives for adverse conditions.

How to Use this POI
· Preparation: Review POIs, LPs, and references 60 days prior. Coordinate logistics with G3.
· Execution: Deliver classroom briefings, practical exercises, and simulations. Use slides, handouts, and peer-led teaching.
· Assessment: Administer exams (≥70% OCS, ≥80% PODC) and Go/No-Go tasks. Submit results to G3 via ACTDET.
· Feedback: Collect candidate and observer feedback using VDF forms. Propose updates via Course Proposal Form.

Instructor Guidance

a. Prepare:
· Confirm training site and logistics with G-3.
· Review slides, references, and Go/No-Go criteria.
· Print lesson plans and handouts (or request ACTDET assistance).
· Assign pre-course tasks (e.g., FEMA courses, leadership readings).
· Develop case studies (e.g., disaster response, ethical dilemmas).
b. Rehearse:
· Practice delivery, focusing on timing and practical demonstrations.
· Test equipment (e.g., radios, A/V systems).
c. Reconnoiter:
· Inspect classroom and outdoor areas 24 hours prior.
· Verify equipment readiness.
· Coordinate with ACTDET for issues.
d. Conduct:
· Distribute handouts and brief safety protocols.
· Present slides, emphasizing testable content.
· Use assistants to teach segments or supervise practicals.
· Facilitate peer-led teaching and discussions.
· Conduct Go/No-Go assessments and simulations.
· Lead reflective practice: (1) What was learned? (2) Why does it matter? (3) How will it be applied?
e. Follow-Up:
· Develop 10-15 test questions if none exist, submit to G-3.
· Ensure candidates complete feedback forms.
· Provide observer forms for visitors.
· Submit instructor feedback on slides and delivery.
· Review candidate/visitor feedback for improvements.

Course Guidance

· Target Audience:
· OCS: Enlisted personnel (E-5 or above for WO) and exceptional candidates with CG waivers.
· PODC: Direct commission officers (non-prior service, professional specialties).
· Delivery: Classroom, online modules, practical exercises, and field training (OCS only).
· Assessment:
· OCS: Exams (≥70%), Go/No-Go tasks, capstone project, MEMS Basic Badge.
· PODC: Exams (≥80%), Go/No-Go tasks.
· Certification: OCS graduates commissioned as 2LT or WO; PODC completers certified for specialty roles.
· Retesting: Candidates failing exams or tasks may retest within 30 days, with remediation. Retests capped at 90%.

Officer Candidate School Program of Instruction

General: OCS is a three-phase, six-month program to commission 2LTs or WOs from:
1. Enlisted members with a bachelor’s degree (2LT).
2. Enlisted members (E-5 or above) with a high school diploma and technical experience (WO).
3. Exceptional enlisted members with CG-approved skills substituting for degrees.
4. Professional personnel (e.g., doctors, lawyers, cyber experts) for specialty commissioning.

Training Year Cadence:
· Solicitation: September-October, announced via VDF Training Portal and MSCs.
· Screening: October-November by OCS Review Board (Appendix B).
· Interviews: November, in-person or virtual, assessing leadership and motivation.
· Selection: CG approves candidates by December, notified immediately.
· Start: June, with organizational meeting and OC rank pin-on.
· Duration: 6 months, with MUTAs at Fort Barfoot, UTAs at home stations, and online modules.
· Mentorship: Candidates assigned a Leadership Mentor (O-3 or above) at home units.

School Objectives:
1. Instill self-discipline and professional ethics.
2. Develop skills to lead, administer, and train soldiers.
3. Plan and execute team-sized missions.
4. Care for soldiers and families.
5. Prepare for VDF missions (communications, NGST, security).

Eligibility and Application Process:
· Commissioned Officer:
· Bachelor’s degree or CG waiver (key skills per VDFR 601-100).
· Meet VDFR 601-100 standards (no felonies, valid ID, height/weight).
· Commander nomination based on leadership potential.
· Warrant Officer:
· E-5 or above, high school diploma, 5 years TIS, 5 years documented technical experience (e.g., transcripts, licenses).
· Meet VDFR 601-100 standards.
· Process:
· Nominees submit application package (Appendix B) to G-3.
· OCS Review Board screens for eligibility, interviews candidates, and recommendations to CG.
· CG approves or denies, with feedback for denied applicants.
Course Requirements:
· 95.5 hours total, including classroom, practicals, and projects.
· Candidates lead portions of VDF courses to reinforce “lead the leader” focus.
· Pass exams (≥70%), Go/No-Go tasks, and capstone project.
· Complete MEMS Basic Badge requirements.
· Professional appearance and demeanor emphasized throughout.

Curriculum Documentation and Delivery:
· Lesson plans follow VDFR 350-1 format, stored on VDF Training Portal.
· Peer-led teaching under instructor supervision.
· Delivery via classroom, online, and field exercises, with emphasis on practical application.

Phases:
a. Red Phase (OCS 100, 25.5 hours):
· Overview: Introduces military profession, structure, and basic skills. Focuses on discipline, customs, and leadership foundations.
· Setting: UTA at Waller Depot or VNG armory, with online prep.
· Mentorship: Candidates assigned Leadership Mentor and shadow staff/leadership roles.
· Requirements:
· Attend all sessions or complete make-up training.
· Pass exams/assignments (≥70%, retests capped at 90%).
· Begin MEMS Basic Badge coursework.
· Courses:
· VDF 100: Anti-Terrorism and Active Shooter (2.0-3.0 hours)
· VDF 101: VDMA/VDF Military Structure, Basic Operations & Emergency Response (2.0 hours)
· VDF 102: Soldier Values (Ethics/SHARP/EO) (2.0 hours)
· VDF 103: Military Customs and Courtesies (2.0 hours)
· VDF 104: Uniform Wear and Inspection (2.0 hours)
· VDF 105: Drill and Ceremonies (6.0 hours)
· VDF 106: First Aid (6.0 hours)
· Candidate Inventory and Assessment (0.5 hours)
· Assessments:
· Written exams per course (20-30 questions).
· Go/No-Go: Uniform inspection, drill commands, first aid scenarios.
· Leadership evaluation by mentor.
b. White Phase (OCS 200, 22.5 hours):
· Overview: Builds leadership, administration, and operational skills. Candidates teach portions of courses and complete case studies.
· Setting: MUTA at Fort Barfoot, with online modules.
· Requirements:
· Pass exams/assignments (≥70%, retests capped at 90%).
· Continue MEMS Basic Badge.
· Identify capstone project topic.
· Courses:
· VDF 200: VDF History & Militia Law (3.0 hours)
· VDF 202: Leadership Traits and Principles (2.0 hours)
· VDF 203: Small Unit Leadership (4.0 hours)
· VDF 205: Nutrition (2.0 hours)
· VDF 207: Administration & Correspondence (3.0 hours)
· VDF 208: VDF Command and Staff Actions (4.0 hours)
· Candidate Inventory and Assessment (0.5 hours)
· Assessments:
· Written exams per course.
· Go/No-Go: Lead a class segment, draft correspondence.
· Case study presentation (e.g., leadership challenge).
· Midpoint TAC checkpoint meeting.
c. Blue Phase (OCS 300, 47.5 hours):
· Overview: Focuses on VDF missions, operational planning, and field execution. Culminates in OCS STAKES and capstone brief.
· Setting: MUTA at Fort Barfoot, with field training.
· Requirements:
· Pass exams/assignments (≥70%, retests capped at 90%).
· Complete MEMS Basic Badge.
· Execute capstone project brief to senior leadership.
· Courses:
· VDF 301: CSS & COMs Missions (4.0 hours)
· VDF 303: VDF National Guard Support Teams (4.0 hours)
· VDF 304: Logistics (2.0 hours)
· VDF 305: Leading Small Unit Scenarios (4.0 hours)
· VDF 306: Land Navigation (6.0 hours)
· VDF 405: Soldier Mental Health and Resources (2.0 hours)
· OCS STAKES (Field Training Exercise, 12.0 hours)
· Capstone Decision Brief (2.0 hours)
· Final Candidate Inventory and Assessment (0.5 hours)
· Assessments:
· Written exams per course.
· Go/No-Go: Land navigation, OPORD development, STAKES leadership.
· Capstone brief evaluated by OCS Review Board.
· Final TAC checkpoint meeting.

Direct Commission Professional Officer Development Course

General: 
PODC provides basic military training for non-prior service direct commission officers (e.g., Chaplain Corps, Medical Corps, JAG, Cyber) to serve in specialty roles. It excludes advanced mission-specific training covered in OCS.

Assignment and Training Year Cadence:
· Assignment: DCs appointed by G1 based on professional credentials, serving under Staff Leaders or Commanders.
· Training: Rolling basis, managed by G-3, with courses at Waller Depot, VNG armories, or integrated with OCS/IET. Completed within 12 months of commissioning.
· Coordination: G-3 schedules via VDF Training Portal, with specialty-specific mentoring by Staff Leaders.

School Objectives:
1. Establish self-discipline and professional ethics.
2. Develop basic military knowledge and leadership skills.
3. Ensure familiarity with VDF structure, missions, and customs.

Course Requirements:
· 28.5 hours total, focusing on military basics and professional integration.
· Pass exams (≥80%) and Go/No-Go tasks.
· Professional appearance emphasized, with no combat or endurance training.
· Complete VDF Orientation I/II online prior to PODC start.

Courses:
· VDF 200: VDF History & Militia Law (3.0 hours)
· VDF 202: Leadership Traits and Principles (2.0 hours)
· VDF 203: Small Unit Leadership (4.0 hours)
· VDF 207: Administration & Correspondence (3.0 hours)
· VDF 208: VDF Command and Staff Actions (4.0 hours)
· VDF 304: Logistics (2.0 hours)
· COM 100: Basic Communications (3.0 hours)
· Candidate Assessment (0.5 hours)

Assessments:
· Written exams per course (15-25 questions, ≥80%).
· Go/No-Go: Uniform inspection, correspondence drafting, radio procedures.
· Professional evaluation by Staff Leader.



Lesson Plans

OCS 100: Red Phase
1. VDF 100: Anti-Terrorism and Active Shooter (2.0-3.0 hours)
· Conduct: Classroom with slides, case studies. Optional 1-hour mini-exercise (active shooter drill).
· Intent: Understand threat awareness and response protocols.
· Objectives:
· Explain anti-terrorism principles (FM 3-37.2).
· Demonstrate active shooter response (ALERRT model).
· Outcomes:
· Identify threat indicators.
· Apply “Run, Hide, Fight” protocols.
· References: FM 3-37.2, FEMA IS-907.
· Materials: Slides, ALERRT handouts, mock scenarios.
· Testing: Exam (20 questions), Go/No-Go (drill).
2. VDF 101: VDMA/VDF Military Structure, Basic Operations & Emergency Response (2.0 hours)
· Conduct: Classroom with slides, VDMA org chart.
· Intent: Understand VDF’s role within VDMA and emergency operations.
· Objectives:
· Describe VDMA structure and VDF missions.
· Explain emergency response frameworks (NGCS Playbook).
· Outcomes:
· Map VDF chain of command.
· Identify key VDF roles in disasters.
· References: VDFR 350-1, NGCS Playbook.
· Materials: Slides, org charts, Playbook excerpts.
· Testing: Exam (15 questions).
3. VDF 102: Soldier Values (Ethics/SHARP/EO) (2.0 hours)
· Conduct: Classroom with slides, group discussions.
· Intent: Instill ethical leadership and VDF values.
· Objectives:
· Explain VDF ethics, SHARP, and EO policies.
· Apply ethical decision-making.
· Outcomes:
· Resolve ethical dilemmas.
· Promote inclusive environments.
· References: AR 600-20, VDFR 600-8-22.
· Materials: Slides, case studies, SHARP/EO guides.
· Testing: Exam (20 questions), discussion participation.
4. VDF 103: Military Customs and Courtesies (2.0 hours)
· Conduct: Classroom with slides, practical demos.
· Intent: Master military protocol and traditions.
· Objectives:
· Perform salutes, reporting procedures.
· Explain VDF customs.
· Outcomes:
· Execute courtesies correctly.
· Lead customs training.
· References: FM 7-21.13.
· Materials: Slides, uniform items.
· Testing: Go/No-Go (salutes, reporting).
5. VDF 104: Uniform Wear and Inspection (2.0 hours)
· Conduct: Classroom with slides, hands-on inspection.
· Intent: Ensure professional appearance.
· Objectives:
· Wear VDF uniform per standards.
· Conduct inspections.
· Outcomes:
· Pass uniform inspection.
· Train others on standards.
· References: VDFR 670-1.
· Materials: Slides, uniforms, inspection checklists.
· Testing: Go/No-Go (inspection).
6. VDF 105: Drill and Ceremonies (6.0 hours)
· Conduct: Classroom (2 hours), outdoor drills (4 hours).
· Intent: Lead squad-level formations.
· Objectives:
· Execute drill commands.
· Lead formations.
· Outcomes:
· Command squad movements.
· Teach drill procedures.
· References: TC 3-21.5.
· Materials: Slides, drill field, command guides.
· Testing: Go/No-Go (commands, formations).
7. VDF 106: First Aid (6.0 hours)
· Conduct: Classroom (3 hours), practicals (3 hours).
· Intent: Provide basic medical response.
· Objectives:
· Perform first aid (e.g., bleeding control, CPR).
· Lead first aid training.
· Outcomes:
· Treat common injuries.
· Organize medical response.
· References: FM 4-25.11, American Red Cross.
· Materials: Slides, first aid kits, dummies.
· Testing: Exam (25 questions), Go/No-Go (scenarios).
8. Candidate Inventory and Assessment (0.5 hours)
· Conduct: Counselor meeting, one-on-one.
· Intent: Evaluate progress and set goals.
· Objectives:
· Review performance and leadership potential.
· Plan mentorship tasks.
· Outcomes:
· Identify strengths/weaknesses.
· Assign leadership billet.
· Materials: Assessment forms, mentor guides.
· Testing: Counselor feedback.

OCS 200: White Phase
1. VDF 200: VDF History & Militia Law (3.0 hours)
· Conduct: Classroom with slides, historical texts.
· Intent: Understand VDF origins and legal framework.
· Objectives:
· Explain VDF history and militia law.
· Teach historical context.
· Outcomes:
· Brief VDF’s role in Virginia.
· Apply legal constraints.
· References: Virginia Code §44, NGCS Playbook.
· Materials: Slides, legal excerpts.
· Testing: Exam (20 questions).
2. VDF 202: Leadership Traits and Principles (2.0 hours)
· Conduct: Classroom with slides, case studies.
· Intent: Develop leadership foundations.
· Objectives:
· Apply leadership traits (e.g., JJDIDTIEBUCKLE).
· Lead discussions on principles.
· Outcomes:
· Model leadership behaviors.
· Mentor junior soldiers.
· References: FM 6-22.
· Materials: Slides, trait handouts.
· Testing: Exam (15 questions), discussion.
3. VDF 203: Small Unit Leadership (4.0 hours)
· Conduct: Classroom (2 hours), scenarios (2 hours).
· Intent: Lead team-sized units.
· Objectives:
· Apply troop leading procedures (TLPs).
· Lead small unit tasks.
· Outcomes:
· Execute TLPs.
· Train teams.
· References: FM 3-21.8.
· Materials: Slides, TLP templates, scenario cards.
· Testing: Go/No-Go (TLPs, scenarios).
4. VDF 205: Nutrition (2.0 hours)
· Conduct: Classroom with slides, dietary guides.
· Intent: Promote healthy lifestyles.
· Objectives:
· Explain nutrition principles.
· Develop wellness plans.
· Outcomes:
· Advise soldiers on nutrition.
· Lead wellness training.
· References: AR 600-9.
· Materials: Slides, nutrition charts.
· Testing: Exam (15 questions).
5. VDF 207: Administration & Correspondence (3.0 hours)
· Conduct: Classroom with slides, practical drafting.
· Intent: Master military correspondence.
· Objectives:
· Draft memos, reports, and orders.
· Teach admin procedures.
· Outcomes:
· Produce Army-style documents.
· Supervise admin tasks.
· References: AR 25-50.
· Materials: Slides, templates, sample memos.
· Testing: Go/No-Go (drafting), exam (20 questions).
6. VDF 208: VDF Command and Staff Actions (4.0 hours)
· Conduct: Classroom with slides, staff simulations.
· Intent: Understand staff roles and planning.
· Objectives:
· Explain command/staff functions.
· Participate in staff processes.
· Outcomes:
· Coordinate staff actions.
· Brief staff plans.
· References: FM 6-0.
· Materials: Slides, staff org charts, planning templates.
· Testing: Exam (25 questions), simulation.
7. Candidate Inventory and Assessment (0.5 hours)
· Conduct: Counselor meeting.
· Intent: Evaluate progress and capstone planning.
· Outcomes:
· Assess leadership growth.
· Finalize capstone topic.
· Materials: Assessment forms.
· Testing: Counselor feedback.

OCS 300: Blue Phase
1. VDF 301: CSS & COMs Missions (4.0 hours)
· Conduct: Classroom (2 hours), radio demos (2 hours).
· Intent: Lead communications and support missions.
· Objectives:
· Explain CSS/COMs roles (NGCS Playbook).
· Operate STARS/handheld radios.
· Outcomes:
· Lead COMs teams.
· Coordinate CSS tasks.
· References: VDFR 350-1 Appendix E, NGCS Playbook.
· Materials: Slides, radios, Playbook excerpts.
· Testing: Exam (20 questions), Go/No-Go (radio ops).
2. VDF 303: VDF National Guard Support Teams (4.0 hours)
· Conduct: Classroom with slides, NGST scenarios.
· Intent: Integrate with NGSTs.
· Objectives:
· Describe NGST roles and operations.
· Lead NGST tasks.
· Outcomes:
· Coordinate with VNG.
· Train NGST procedures.
· References: VDFR 611-3, NGCS Playbook.
· Materials: Slides, NGST guides.
· Testing: Exam (20 questions), scenario.
3. VDF 304: Logistics (2.0 hours)
· Conduct: Classroom with slides, logistics planning.
· Intent: Manage supply and support.
· Objectives:
· Explain VDF logistics processes.
· Plan logistics tasks.
· Outcomes:
· Coordinate supply chains.
· Lead logistics training.
· References: FM 4-0.
· Materials: Slides, logistics templates.
· Testing: Exam (15 questions).
4. VDF 305: Leading Small Unit Scenarios (4.0 hours)
· Conduct: Classroom (1 hour), outdoor scenarios (3 hours).
· Intent: Apply leadership in dynamic settings.
· Objectives:
· Lead teams in simulated missions.
· Adapt to changing conditions.
· Outcomes:
· Execute mission plans.
· Debrief team performance.
· References: FM 3-21.8.
· Materials: Slides, scenario cards, field gear.
· Testing: Go/No-Go (leadership).
5. VDF 306: Land Navigation (6.0 hours)
· Conduct: Classroom (2 hours), field (4 hours).
· Intent: Navigate in operational environments.
· Objectives:
· Use maps, compasses, and GPS.
· Lead navigation exercises.
· Outcomes:
· Plot routes and navigate.
· Train navigation skills.
· References: FM 3-25.26.
· Materials: Maps, compasses, GPS units.
· Testing: Go/No-Go (navigation course).
6. VDF 405: Soldier Mental Health and Resources (2.0 hours)
· Conduct: Classroom with slides, discussions.
· Intent: Support soldier well-being.
· Objectives:
· Identify mental health resources.
· Promote resilience.
· Outcomes:
· Refer soldiers to support.
· Lead wellness programs.
· References: AR 600-63.
· Materials: Slides, resource guides.
· Testing: Exam (15 questions).
7. OCS STAKES (Field Training Exercise) (12.0 hours)
· Conduct: Fort Barfoot, 2-day MUTA.
· Intent: Apply leadership and mission skills in field conditions.
· Objectives:
· Lead squads in simulated missions (COMs, NGST, logistics).
· Execute OPORDs and TLPs.
· Outcomes:
· Command field operations.
· Evaluate team performance.
· References: FM 7-0, NGCS Playbook.
· Materials: Field gear, radios, mock supplies.
· Testing: Go/No-Go (leadership, mission execution).
8. Capstone Decision Brief (2.0 hours)
· Conduct: Classroom, brief to OCS Review Board.
· Intent: Demonstrate strategic problem-solving.
· Objectives:
· Address VDF challenge (e.g., training, readiness).
· Present actionable solution.
· Outcomes:
· Deliver professional brief.
· Defend recommendations.
· References: AR 25-50.
· Materials: Slides, briefing templates.
· Testing: Board evaluation.
9. Final Candidate Inventory and Assessment (0.5 hours)
· Conduct: Counselor meeting.
· Intent: Confirm graduation readiness.
· Outcomes:
· Validate all requirements.
· Recommend commissioning.
· Materials: Assessment forms.
· Testing: Counselor feedback.

PODC
1. VDF 200: VDF History & Militia Law (3.0 hours)
· Conduct: Classroom with slides.
· Intent: Understand VDF context.
· Objectives:
· Explain VDF history and legal basis.
· Brief VDF’s role.
· Outcomes:
· Apply legal constraints.
· Educate peers.
· References: Virginia Code §44.
· Materials: Slides, legal excerpts.
· Testing: Exam (20 questions).
2. VDF 202: Leadership Traits and Principles (2.0 hours)
· Conduct: Classroom with slides.
· Intent: Build leadership foundations.
· Objectives:
· Apply leadership traits.
· Discuss principles.
· Outcomes:
· Model behaviors.
· Mentor staff.
· References: FM 6-22.
· Materials: Slides, trait handouts.
· Testing: Exam (15 questions).
3. VDF 203: Small Unit Leadership (4.0 hours)
· Conduct: Classroom with scenarios.
· Intent: Lead specialty teams.
· Objectives:
· Apply TLPs in specialty context.
· Lead small teams.
· Outcomes:
· Coordinate team tasks.
· Train staff.
· References: FM 3-21.8.
· Materials: Slides, scenario cards.
· Testing: Go/No-Go (scenarios).
4. VDF 207: Administration & Correspondence (3.0 hours)
· Conduct: Classroom with drafting.
· Intent: Master correspondence.
· Objectives:
· Draft professional documents.
· Manage admin tasks.
· Outcomes:
· Produce memos.
· Supervise admin.
· References: AR 25-50.
· Materials: Slides, templates.
· Testing: Go/No-Go (drafting), exam (20 questions).
5. VDF 208: VDF Command and Staff Actions (4.0 hours)
· Conduct: Classroom with simulations.
· Intent: Understand staff roles.
· Objectives:
· Explain staff functions.
· Coordinate actions.
· Outcomes:
· Support staff planning.
· Brief plans.
· References: FM 6-0.
· Materials: Slides, org charts.
· Testing: Exam (25 questions).
6. VDF 304: Logistics (2.0 hours)
· Conduct: Classroom with planning.
· Intent: Manage specialty logistics.
· Objectives:
· Explain logistics processes.
· Plan support tasks.
· Outcomes:
· Coordinate supplies.
· Advise on logistics.
· References: FM 4-0.
· Materials: Slides, templates.
· Testing: Exam (15 questions).
7. COM 100: Basic Communications (3.0 hours)
· Conduct: Classroom (2 hours), radio demo (1 hour).
· Intent: Use basic communications.
· Objectives:
· Operate STARS/handheld radios.
· Apply radio procedures.
· Outcomes:
· Communicate effectively.
· Train radio use.
· References: VDFR 350-1 Appendix E.
· Materials: Slides, radios, phonetic alphabet.
· Testing: Exam (20 questions), Go/No-Go (radio check).
8. Candidate Assessment (0.5 hours)
· Conduct: Counselor meeting.
· Intent: Evaluate integration.
· Outcomes:
· Confirm competency.
· Plan specialty role.
· Materials: Assessment forms.
· Testing: Counselor feedback.

