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Preface

Purpose: 
This appendix outlines the Program of Instruction (POI) and Lesson Plans (LPs) for the Virginia Defense Force (VDF) Instructor Development Course (IDC). The IDC prepares soldiers, primarily noncommissioned officers (NCOs), to deliver learner-centric Professional Military Education (PME) using adult learning principles. It enhances instructional skills for VDF training environments, supporting mission readiness and interoperability with the Virginia National Guard (VNG) and Virginia Department of Emergency Management (VDEM).
Approval Authority: VDF G3 (Training), with concurrence from VDF Commanding General (CG).

Training Locations:
· Primary: Fort Barfoot, VA (Multiple Unit Training Assemblies, MUTAs), and Waller Depot, Richmond, VA (Unit Training Assemblies, UTAs).
· Secondary: VNG armories or Reserve Centers as designated.
· Online: Pre-course readings, assignments, and select modules via VDF Training Portal (vdf.virginia.gov/training).
· Practicum: Home station UTAs or Force MUTAs for evaluated teaching.

Collaboration:
· VDF G3 coordinates with Major Subordinate Commands (MSCs), Active Detachment (ACTDET), and VNG for instructors, facilities, and equipment.
· External references: Army Training and Doctrine Command (TRADOC), FEMA Emergency Management Institute (EMI), and National Guard Civil Support (NGCS) Playbook.
· Input from VDF Chief of Staff, Command Sergeant Major (CSM), and G1 (Personnel) ensures alignment with PME standards.

Instructions for Minor Changes and Additions:
· Reviewed annually by G3 by 1 October, with updates approved by 1 December.
· Copies archived on VDF Training Portal and at Waller Depot for continuity.

Course Scope

Policy: The IDC develops instructors to deliver effective, engaging PME for adult learners, emphasizing experiential learning techniques (e.g., discussions, role-plays, problem-solving). It is a core component of NCO PME but open to all ranks. The course aligns with VDFR 350-1, AR 621-5, and TRADOC standards.

Program and Student Learning Outcomes:
· Program Outcomes:
· Produce instructors capable of delivering PME that meets VDF mission requirements.
· Enhance training quality through adult learning principles.
· Support VDF readiness by fostering effective knowledge transfer.
· Student Learning Outcomes:
· Identify and apply adult learning principles in VDF PME.
· Design learner-centric lesson plans with clear objectives.
· Deliver engaging, interactive training sessions.
· Assess trainee performance using valid evaluation methods.
Core Abilities:
· Mastery of andragogical (adult learning) techniques.
· Proficiency in lesson plan development and instructional delivery.
· Competence in classroom management and trainee engagement.
· Ability to evaluate training effectiveness.
Competencies:
· Complete pre-course readings (e.g., The Adult Learner excerpts, Knowles et al.).
· Deliver a 20-minute evaluated PME session at a UTA/MUTA.
· Pass course exams (≥80%) and Go/No-Go practical assessments.
· Submit lesson plans and evaluation tools for instructor review.

Course Prerequisites

Academic Hours:
· 4.5 hours total (4.0 classroom, 1.0 prep, 0.5 delivery).
· Practicum (20-minute teaching) conducted separately at home station or MUTA, within 6 months of course completion.
· Maximum completion time: 2 years from enrollment.

Class Sizes - Instructor/Student Ratio:
· 10-20 students, 1 primary instructor, 1 assistant (1:10 ratio).
· Practicum: 1 evaluator (MSC Commander, S3, or CSM) per student.

Academic Prerequisites:
· None for VDF personnel in good standing.
· Recommended: Completion of VDF Orientation I/II and FEMA IS-100.c.
· Substitution: Soldiers with professional instructional training (e.g., teaching degrees, corporate training certifications) may request G3 waiver for classroom portion, subject to practicum completion.

Special Information

Instructor Resources:
· Instructors receive slide packs, lesson plans, and handouts 60 days prior via VDF Training Portal.
· Instructors: E-7 or above, or O-3 or above, with IDC certification or equivalent (e.g., Army Basic Instructor Course).
· G-3 provides PME staff support for logistics and materials.

Training Aids and Materials/Equipment Needed:
· Classroom:
· A/V equipment (projector, laptop, speakers).
· Slide packs (IDC-101 to IDC-105).
· Whiteboard, markers, flip charts.
· Handouts: Adult learning principles, lesson plan templates, evaluation rubrics.
· Facilitator note cards for case studies and discussions.
· Practicum:
· Classroom or field setting at home station/MUTA.
· Access to VDF Training Portal for PME content.
· Evaluation forms and checklists.
· Digital:
· VDF Training Portal access for pre-course readings and submissions.
· Excerpts from The Adult Learner (Knowles et al.) and AR 621-5.

Facilities/Training Area:
· Classroom: Climate-controlled, conference-style seating for 20, with Wi-Fi and power outlets.
· Practicum: Home station classroom or Fort Barfoot training area, as available.
· Safety Zones: Clear exits, secured cables, stable seating.

Additional Training Assistants:
· 1 assistant per class (E-6 or above, IDC-trained).
· Assistants facilitate discussions, supervise practicals, and provide feedback.
· Practicum evaluators: MSC Commander, S-3, or CSM, all IDC-certified.

Safety and Risk Assessment:
· Classroom: Low risk. Ensure clear fire exits, no tripping hazards.
· Practicum: Low to moderate risk (e.g., field settings). Brief on environmental hazards (e.g., uneven terrain).
· Medical: First aid kit available; Fort Barfoot medical support contact for MUTAs.
· Weather: Indoor alternatives for adverse conditions.
· Risk Assessment: Per FM 5-19, mitigated by supervision and briefings.

How to Use this POI

· Preparation: Review POIs, LPs, and references 60 days prior. Coordinate logistics with G3.
· Execution: Deliver classroom sessions, facilitate discussions, and oversee practical exercises. Use slides, handouts, and experiential methods (e.g., role-plays, case studies).
· Assessment: Administer exams (≥80%), evaluate lesson plans, and conduct Go/No-Go practicals. Submit results to G-3 via ACTDET.
· Feedback: Collect student and observer feedback using VDF forms. Propose updates via Course Proposal Form.

Instructor Guidance

a. Prepare:
· Confirm training site and online interface with G3.
· Review slide packs, references, and Go/No-Go criteria.
· Print lesson plans and handouts (or request ACTDET assistance).
· Assign pre-course readings (e.g., The Adult Learner, Chapter 2).
· Develop case studies (e.g., classroom management scenarios).
b. Rehearse:
· Practice delivery, focusing on timing and interactive elements.
· Test A/V equipment and Training Portal access.
c. Reconnoiter:
· Inspect classroom or online platform 24 hours prior.
· Verify equipment readiness (e.g., projector, whiteboard).
· Coordinate with ACTDET for issues.
d. Conduct:
· Distribute handouts and brief safety protocols.
· Present slides, emphasizing testable content and adult learning principles.
· Use assistants to facilitate discussions or role-plays.
· Engage students with questions, group activities, and reflective exercises:
1. What was learned?
2. Why does it matter?
3. How will it be applied in VDF training?
· Supervise practical exercises (e.g., mock teaching, lesson plan drafts).
· Administer exams and Go/No-Go assessments.
e. Follow-Up:
· Develop 10-15 test questions per module if none exist, submit to G3.
· Ensure students complete feedback forms.
· Provide observer forms for visitors.
· Submit instructor feedback on slides and delivery.
· Review student/visitor feedback for improvements.

Course Guidance

· Target Audience: Primarily NCOs (E-4 and above) for PME, but open to all ranks.
· Delivery: Classroom sessions at Fort Barfoot/Waller Depot, online modules, and practicum at home station or MUTA.
· Assessment:
· Exams (≥80%) for each module.
· Go/No-Go: Lesson plan development, mock teaching, practicum (20-minute PME session).
· Practicum evaluation by IDC-certified MSC Commander, S3, or CSM.
· Certification: IDC completion certificate issued by G3 upon practicum approval. Certificate filed with G1 and soldier’s unit.
· Retesting: Failing students may retest exams within 30 days, with remediation. Retests capped at 90%. Practicum failures require G-3 approval for retry.
· Waivers: G-3 may waive classroom portion for soldiers with equivalent training (e.g., teaching degrees), subject to practicum completion.

IDC Process:
1. Soldier completes IDC classroom training or receives G-3 waiver.
2. Soldier delivers 20-minute PME session at UTA/MUTA, evaluated by IDC-certified MSC Commander, S3, or CSM.
3. Evaluator submits memorandum to G3, detailing performance and recommending certification.
4. G3 issues certificate, forwards to ACTDET and soldier’s unit for personnel records.

Lesson Plans

VDF IDC: Principles of Adult Learning (4.0 hours)
· Conduct: Classroom with slides, group discussions, and case studies.
· Intent: Understand andragogical principles for effective instruction.
· Background: Adult learners bring experience, self-direction, and practical needs to training. VDF instructors must leverage these traits to enhance PME.
· Instructional Intent: Introduce Knowles’ adult learning theory and its application to VDF training.
· Training Objectives:
· Action: Explain principles of adult learning.
· Conditions: Interactive classroom with slides and discussions.
· Standard: Identify and apply principles in VDF PME scenarios.
· Terminal Learning Outcomes:
1. Describe Knowles’ six principles of adult learning (e.g., self-concept, experience).
1. Analyze how adult learners differ from younger students.
1. Apply principles to design engaging VDF training.
· References: The Adult Learner, 9th Edition (Knowles et al.), AR 621-5.
· Instructional Materials:
· IDC-101 slide pack.
· Handouts: Knowles’ principles, case study scenarios.
· Whiteboard for brainstorming.
· Conduct:
· Brief Knowles’ principles (1 hour).
· Facilitate discussion on adult learner needs (1 hour).
· Conduct case study: Design a VDF lesson for NCOs (1 hour).
· Reflective exercise: How will principles shape your teaching? (1 hour).
· Testing:
· Exam (20 questions, multiple choice, ≥80%).
· Go/No-Go: Case study presentation.

Practicum (20-minute teaching, conducted separately)
· Conduct: Home station UTA or Force MUTA.
· Requirements:
· Deliver 20-minute VDF PME session (e.g., VDF 100-405).
· Follow IDC principles (adult learning, engagement, assessment).
· Evaluated by IDC-certified MSC Commander, S-3, or CSM.
· Evaluation:
· Use VDF IDC Training Observation Form (see Section 10).
· Criteria: Content accuracy, engagement, time management, assessment use.
· Memorandum from evaluator to G-3, recommending certification.
· Outcome: G3 issues IDC certificate upon successful evaluation.
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Instructor Development Course

Training Observation Form

Date: _______________________ Length of observation: _______________________________

Trainer: _______________________________________________________________________

Observer:	_____________________________________________________________________


Location:	_____________________________________________________________________

Describe overall topic and outline of the training event: 

___________________________________________________________________________

___________________________________________________________________________

Comments on information content:

· Were outcomes and Tasks, Conditions, & Standards introduced?  GO	 NO GO
· Was recent information included?  GO	   NO GO
· Was the information relevant for the audience?  GO	 NO GO
Comments on effectiveness of training method:

· Was time managed effectively? Was recent information included?  GO     NO GO
· General clarity and effectiveness of presentation?  
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

· Were trainees encouraged to ask questions? Did they ask questions? Were they answered? Was the audience generally engaged? (e.g. lively interaction, participants were encouraged to generate ideas, questions, conjectures, and propositions)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

· Did the presenter ask appropriate questions to engage audience? (e.g., How many of you…? Which of these…?) (Were participants intellectually engaged with important ideas relevant to the focus of the session?)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Did trainer assess trainee skills, experience, professions?  GO	 NO GO   

· Based on the observer’s impression, how likely are these trainees to apply in practice what they learned? _____________________________________________________________

Did trainer apply 4 Element of Learning detailed in the IDC?  GO	 NO GO   






Additional Comments:
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
















Instructor Development Course  GO	 NO GO   
Observer’s Signature:  _________________________________   Date: _________
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