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Virginia Defense Force Training Program 
Summary.  This regulation prescribes the policies, procedures, and Programs of Instruction (POI)/ Lessons Plans (LPs) for Virginia Defense Force (VDF) training.

Applicability.  This regulation applies to the Force Headquarters (FORHQ), Major Subordinate Command (MSC) and other VDF units.  
Suggested Improvements. Users are invited to send comments and suggested improvements directly to Headquarters, Virginia Defense Force, Attention: G-1, 5001 Waller Road, Richmond, Virginia 23230-2915.

Proponent and exception authority.  The proponent and exception authority is the VDF Commanding General (CG).  Any revisions or exceptions to this regulation are prohibited without prior written approval from the VDF CG.
Distribution and Accessibility. Distribution is intended for all VDF units down to the company level. This Directive has been assessed For Controlled Unclassified Information (CUI), including Official Use Only (FOUO) criteria and not found to contain sensitive/FOUO information.  

RICHARD L. DIDDAMS
Brigadier General

Commanding General
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Chapter 1 General Provisions

1-1. Purpose and Authority This VDF Regulation (VDFR) 350-1 establishes comprehensive policies, procedures, and Programs of Instruction (POI)/Lessons Plans (LPs) for all VDF training and education programs. It serves as a stand-alone document, superseding conflicting provisions from other military service regulations unless they are mandated by statutory law or higher headquarters (HHQ) directives, such as those from the DMA or The Adjutant General (TAG).

1-2. References 
Required and related publications are listed in Appendix A, including federal and state statutes, Department of Defense (DoD) directives, Army Field Manuals (FMs), Army Regulations (ARs), Virginia Code, and VDF regulations.

1-3. Policy 
The DMA requires VDF personnel to be trained, deployable, and interoperable during exercises, emergencies, or state active duty (SAD) to support civil authorities, Joint Force Headquarters (JFHQ), Joint Operations Center (JOC), and VNG units. Due to resource constraints and increased operational tempo, TAG has mandated VDF augmentation of VNG capabilities, as outlined in the JFHQ National Guard Civil Support (NGCS) Playbook. The VDF training program ensures personnel are professional soldiers, technically proficient, and mission-ready in civil support/security (CSS), communications (COMM), cyber defense, and professional support roles.

1-4. Mission Essential Task List and Mission Descriptions 
The VDF provides an organized, trained, and disciplined force to augment DMA and VNG in domestic operations and support Commonwealth agencies as directed.

a. Mission Essential Task List (METL): 
(1) Provide homeland defense support to DMA, VNG, and civilian agencies. 
(2) Train soldiers to NGCS Playbook standards for CSS and COMM missions, ensuring readiness for NGST assignments per VDFR 611 series. 
(3) Provide professional support in administrative, cyber-security, legal, chaplain, public affairs, medical-dental, and family support roles. 
(4) Protect people and property during man-made and natural disasters. 
(5) Support VDMA community involvement programs. 
(6) Enhance DMA, VNG, and VDEM readiness through trained personnel. 
(7) Conduct basic unmanned aerial system (UAS) operations for reconnaissance and situational awareness. 
(8) Execute other missions as directed by TAG and VDF CG.

b. Mission Descriptions:

· CSS: Includes access control, traffic management, and incident response support.

· COMM: Encompasses High Frequency (HF) radio, Statewide Agencies Radio System (STARS), and Incident Management Assistance Resource (IMAR) operations.

· Cyber Defense: Protects VDF and VNG networks against cyber threats.

· UAS Operations: Supports situational awareness and reconnaissance in emergencies.

Chapter 2: Policy and Training Guidance

2-1. Commanding General’s Intent 
The VDF will execute its METL with professionalism, credibility, and interoperability, augmenting DMA, VNG, and VDEM despite resource constraints. Missions include communications support, CSS, cyber defense, and professional support roles, as mandated by the Code of Virginia and TAG. The VDF will increase manpower, enhance training realism, and validate capabilities through joint exercises, ensuring a ready, relevant force that adds critical value to the Commonwealth.

2-2. Training Guidance 
VDF training mirrors VNG standards where applicable, tailored to volunteer personnel and unique missions. The CG’s guidance includes:

a. Structured Training: All training is mission-focused, standardized, and aligned with METL, VDF regulations, and NGCS Playbook. Training validates growth through exercises like the annual Highland Guardian CAPSTONE. 
b. METL Review: G3 annually reviews the METL to align with DMA, VNG, and VDEM missions, incorporating emerging threats (e.g., cyber, UAS). 
c. New Soldier Training: Orientation I, Orientation II, Initial Entry Training (IET), and Soldier Mission Training (SMT) establish baseline knowledge per VDFR 624-1. IET is scheduled during Multi-Unit Training Assemblies (MUTAs). 
d. Officer Training: Officers complete Basic, Career-level, and Intermediate courses.

e. Officer Candidate School (OCS): G3 conducts annual OCS and rolling Direct-Commission (DC) training per VDFR 350-2 to address junior officer shortages, scheduled during MUTAs. 
f. NCO Education: The Command Sergeant Major and Professional Military Education (PME) Section deliver Basic Leadership Course (BLC), Advanced Leadership Course (ALC), and Senior Leadership Course (SLC) for promotion per VDFR 624-1, scheduled during MUTAs. 
g. Core Competencies: Training focuses on CSS and COMM, with emerging competencies in cyber defense and UAS operations. G3 tracks qualifications via a centralized database. 
h. FEMA/ICS Courses: Soldiers complete mandatory Incident Command System (ICS) courses:

· IS-100.c: Introduction to ICS (E-1 to O-6)

· IS-200.c: Basic ICS for Initial Response (E-1 to O-6)

· IS-700.b: Introduction to NIMS (E-1 to O-6)

· IS-800.d: National Response Framework (E-1 to O-6)

· IS-300: Intermediate ICS (E-8/9, CW-3, O-5/6)

· IS-400: Advanced ICS (E-9, CW-4/5, O-5/6)

· Elective: IS-317: Introduction to CERT (all ranks) Soldiers are encouraged to pursue SGAUS Military Emergency Management Specialist (MEMS) badges. 
i. Equivalency Petitions: Soldiers with field experience may petition G3 for PME equivalency certificates if formal courses are unavailable. 
j. First Aid: VDF 106: First Aid is mandatory unless soldiers hold valid EMT-B or equivalent certifications, coordinated by the VDF Surgeon. 
k. External Certifications: Soldiers are encouraged to pursue FEMA, American Red Cross, SGAUS, and other certifications relevant to VDF missions, recorded as Level 2 qualifications. 
l. NGST Training: NGSTs are the primary operational training and deployment units, coordinating with MSCs for exercises and SAD. 
m. Joint Training: G3, JFHQ Liaison, and commanders prioritize synchronization with DMA, VNG, and VDEM, including joint exercises. 
n. Safety and Risk Management: All training incorporates risk assessments per FM 5-19, with safety briefs mandatory for MUTAs and Unit Training Assemblies (UTAs).

2-3. Programs of Instruction/Lessons Plans 
POIs and LPs are standardized, maintained by G3, and detailed in Appendices B-N. Key programs include:

· New Soldier Training (Appendix B): Orientation, IET, and SMT for foundational skills.

· CSS (Appendix C): Access control, traffic management, and incident response.

· COMM (Appendix D): HF radio, STARS, and IMAR operations.

· Officer Training (Appendix E): OCS, DC, and SOPC for leadership development.

· NCOES Courses (Appendices F): BLC, ALC, and SLC for enlisted leadership.

· IDC (Appendix G): Instructor development for trainers.

Chapter 3 Training Program Administration

3-1. Positions and Responsibilities 
a. Chief of Staff (COS): Oversees staff training actions, ensures timely completion, and directs staff development. 
b. VDF G3: Principal coordinator for training, led by the Deputy G3 if needed. 
(1) Operations Officer (OPSO): Leads MUTA execution and coordinates operational support. 
(2) Training Officer (TRNGO): Manages HHQ-mandated and internal training, ensures class currency, oversees PME, and coordinates the Yearly Training Plan (YTP). 
(3) G3 Operations Sergeant Major: Manages G3 administrative functions, Tactical Operations Center (TOC) for MUTAs/SAD, and supports TRNGO. 
(4) Active Detachment (ACTDET): Tracks New Soldier Training, SMT, and supports logistics/facility requests. 
(5) Professional Officer Training: Special Staff Leaders (e.g., legal, medical, cyber) ensure professional certifications, reporting compliance to COS annually. 
(6) PME: TRNGO and Command Sergeant Major track Orientation, IET, BLC, ALC, SLC, and officer training, ensuring promotion eligibility.
 (7) Core Competency Training: G3 and Competency Managers publish CSS, COMM, cyber, and UAS standards, maintaining a qualification database. 
(8) OCS/DC Training: OCS Commandant conducts annual OCS and rolling DC training per VDFR 350-2. 
(9) Other Training: TRNGO organizes logistics, safety, and ad-hoc classes as directed. 
c. Equipment Accountability: G4 reconciles property semi-annually; G6 conducts monthly White Star COMM checks and semi-annual PittPak inventories. 
d. FORHQ Staff and MSC Commanders: Coordinate training support via G3, with MSCs submitting requests through S3 or XO.

3-2. Training Actions 
a. Yearly Training Plan (YTP):

· Draft YTP produced by Deputy G3/TRNGO by 1 December, incorporating CG guidance, FORHQ, and MSC input.

· Final YTP submitted to CG for approval and promulgated by 1 January.

· Mid-year review in June, with revisions published as needed. 
b. Training Support:

· Logistics/facility requests submitted to ACTDET, with G4 managing Fort Barfoot/State Military Reservation (SMR) facilities.

· ACTDET Unit Administrator (UA) obligates funds for Range Facility Management Support System (RFMSS).

· G1 provides orders/administrative support; G3 manages safety/range coordination. c. Reserve Center (RC)/Armory Reservations:

· Joint G4/ACTDET responsibility, with YTPs certifying RC reservations for UTAs.

· ACTDET notifies DMA of RC schedules by 30 September.

· Units attend monthly RC Control Board meetings to deconflict schedules. 
3-3. Reporting

· G3 TRNGO schedules and tracks training via the YTP and ACTDET support spreadsheets.

· MSCs submit monthly training reports to G3 by the 5th of each month, detailing UTA/MUTA attendance, course completions, and readiness metrics.

· ACTDET maintains a centralized database for training certifications, accessible to commanders and G3.

3-4. Readiness Certification 
a. SAD Eligibility:

· Member in good standing, current on PME for rank.

· Valid state driver’s license/ID on record.

· No felony convictions or approved VDF waiver.

· Meets annual weight/height standards per VDFR 600-10. 
b. Tracking: G3 TRNGO maintains a certified roster of SAD-eligible soldiers, updated quarterly. 
c. Emergency Waivers: MSC commanders may request training waivers for emergencies, coordinated with G3, prioritizing experienced personnel. 
d. Validation: Annual readiness exercises (e.g., Highland Guardian) validate individual and unit certifications.

3-5. Annual Review and Validation

· G3 Training Standards and Curriculum Control Officer reviews VDFR 350-1 and Appendices annually by 1 October.
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